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Innovation in a Wellbeing Economy

Economics and business practices are oriented
to deliver an equitable distribution of wealth,

; health and wellbeing, while protecting the
g;g;\:rr:lc planet’s resources for future generations and
Change other species.

People and nature are at the centre of a new
economic purpose, closing the gulf between
the economy and democratic control

Power Base

Delivering good lives for people first time
around, rather than requiring expensive

o b ol e downstream interventions to fix the damage
e e caused.




Opportunities
@ & challenges

Changing systems

The Innovation Spiral
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Making the case
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Innovation Case Study Mau-Mara Natural Capital Company

l Identify a Natural Asset

Natural Asset’s Value
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« Work with natural asset owners
to identify sites with substantial
ecosystem services or potential for
ecosystem restoration

™) Create a Natural Asset 3 Convert to

s Company . Financial Capital
Rights to Natural Asset’s Capital Market Process
Productivity
Owners: . »
Ao IPO of Financial
« Government ’ Natural Asset —— Capltal IS
+ Investors Company Created
« Other Stakeholders
Board of Directors
Management/Employees

« Management and governance of Natural « Generates capital to manage the natural asset

Asset Companies L :
» Price signals value of natural capital

+ Generates funds for conservation and
sustainable projects and practices
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Innovation Stages in Community Development

Community Co-Production Community Deliberation

EDUCATION
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LEADERSHIP

TIME

Citizen-led Understanding Analysing what Community Co-producing DevelopingiFuture
research what matters matters surveys Wellbeing Index Scenarios



Case Study Transforming Community Research and Knowledge
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Case Study Natural Capital Investment Platform

Forest Restoration (REDD+)

Carbon Sequestration (Net Zero)
Indigenous Medicines (Biodiversity Net
Gain)

Livelihoods (ESG)

Natural Capital “Living Shares”

based on your
farming practices

Discover if you sequester or &
_~— carbon overall. If you: =
4 N
SEQUESTER EMIT
Maintain or improve your practices Improve your practices
according to your Management Plan according to your Management Plan
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Wellbeing Economy Innovation Design Principles

promoting the wellbeing
of people and planet.

creating, through open, co-creative,
and transparent processes where

diverse communities meaningfully
engage and contribute throughout.

Being part of, and
not distinct from,
society and the
environment.

no one-size-fits-all solution  recognising the strengths of
but embedded in local communities, focusing on
values, culture, context, achieving the positive
aspirations of society rather
than purely mitigating negative
outcomes.

and objectives.

processes encourage
continuous learning and
experimentation to find

innovative solutions that
foster wellbeing.

informed through a systematic
use of qualitative and
quantitative evidence.




Reaching the Last Mile — Wellbeing Entreprenuers

GDP Corporate Business

Wellbeing Entrepreneurs



Home AboutUs Board Members Events Resources Contact

Join Us

OUR MISSION

To inspire the next generation of
entrepreneurs to use the power of
business as a force for good.

Case studies: Crowdfunding
& Fast Forward 2030 UK

The entrepreneur pitches
the idea to the platform
(1). The platform does
some screening of the
proposal to make sure

it lives up to its criteria
(2) and, if approved, the
pitch is launched on its
own campaign page
within the platform (3).

1 2
PITCH SCREENING

Entrepreneur

Waiting, Product
enggged « or service
audience
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5.
PROJECT DEVELOPMENT

3.
PITCH GOES LIVE

Project
idea
Funding
target

Funding
deadline

Return for
funders

Platform

The microsite stays live beyond the financing

period, becoming a forum for the entrepreneur
to communicate with funders on project
development and progress.

The public
4 )
| b

Funding
window
opens

4.
PUBLIC PLEDGE

Funding
deadline
reached

Fundi
returr

project*

*There are two main models.
With ‘all-or-nothing’ the project
only gets the money pledged if
they reach their target on time.
The 'keep it all’ model lets the
project keep any money pledged
by the deadline, even if the
target is not reached.






Case study: Shujaaz Inc a community of social ventures

Our Emmy award winning team of young East African researchers

SHUJAAZ T H E s H UJAAZ I N C creatives, strategists and producers design and run our network o; socia

ventures: Shujaaz — East Africa’s biggest youth brand; Hustla MBA — our

N ETW 0 R K digital learning community; and our newest venture — set to launch in
2020.

( More About Our Ventures )

SHUJAAZ HUSTLA MBA MESH
Multimedia Digital and real Digital
youth world learning networking

platform community venture



Moving from incubators to
accelerators & anticipatory regulation

Incubators

Open-ended duration Training
Mentoring

Typically fee-based Business
support

Technical facilities Selective

Physical space

Rolling admission
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Inclusive & >

\ collaborative

Decentralised

experimentation Future-facing

Anticipatory
regulation

Outcomes-based Proactive



Experiments and Futures
The 100 Day Challenge
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* Building recognition and respect among communities

* Innovation mapping — building the collective knowledge of
what exists

* co-creating a range of innovative ideas
» achieving learning and results
* identifying shifts in culture, mindset and relationships

* stimulating new ways of working across organisational and
professional boundaries, and with people and communities,
ultimately helping systems and places, adopt a more
collaborative and inclusive approach
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