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People first
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St Julian’s Family Commune, Sevenoaks, Kent

Starting point: 
a mindset of collective 
stewardship and care



Steppingstones psychiatric care and lodging 



Identifying priorities: 
designing what’s important 
to people
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RIBA Stirling Prize Winner Hastings Pier, Hastings, UK
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Defining good



Governance: 
the power of collective thinking, 
advisory and action



National Infrastructure 
Strategy launched

Chancellor George Osbourne announces National 
Infrastructure Commissioners (NIC)

National Infrastructure 
Panel open call 

Design principles for national 
infrastructure identified

2015 2017 2015-2019 2020



Design Group

NATIONAL 
INFRASTRUCTURE
COMMISSION

climate
people
places
value
DESIGN PRINCIPLES FOR  
NATIONAL INFRASTRUCTURE

Value setting: 
building a vehicle for ensuring 
long-term vision



Drawing on talent: 
collaborating with the right people to 
define excellence



A shared agenda: 
identifying a set of parameters to 
interrogate and work by



Collective 
responsibility Clarity Trust

We should be talking about common 
purpose and defining place as an 

improver of other things. The built 
environment has a critical role to play 

in shaping Londoners lives.
Jo Negrini

We need clarity if we are 
going to answer the big 

questions for London. What 
does it mean to be a world 

city? 
Robert Evans

Why don’t people trust 
development in London? 

People question where their 
role is in that development.

Debbie Jackson
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Building social equity





Belonging to a community is a powerful 
need in humans and is central to our 
wellbeing. It’s about a sense of control, 
about knowing our neighbours, chatting to 
fellow parents, or even just nodding at our 
fellow dog-walkers. This sense of 
community and belonging is influenced by 
the make-up of the community and by the 
design of the neighbourhood. 

Quality of Life Framework







St Raphael’s Estate, photo © The Glasshouse, 2019 



Listening first: 
understanding what equity looks like by 
engaging directly with communities.
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Iterative progress



Beyond the red line: 
understanding the importance of 
designing over time and with a layered, 
iterative approach Old Oak Common Station, HS2



Old Oak Common Station, HS2









King's Cross station, John McAslan + Partners (JMP)



King’s Cross Regeneration, including Arthouse, dRMM



Brill Place, dRMM, part of the Somers Town regeneration masterplan
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Valuing longevity



Getting it right: 
good design lasts longer, which makes it 
better for people and planet



High Speed Two (HS2), Colne Viaduct, Specimen Design, UK, Knight Architects









Investing in long-term: 
testing to understand the principles 
of good design 
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Prioritising simplicity



Left to right:
Dame Laura Lee, Maggie’s Centre
The Architecture of Hope, Charles Jenks, Edwin Heathcote
Maggie Keswick Jencks profile, The Guardian



Left to right:
Maggie’s Centre, Aberdeen, Snøhetta
Maggie’s Centre, Dundee, Frank Gehry
Maggie’s Centre, Royal Marsden hospital, Ab Rogers
Maggie Centre, Charing Cross hospital, Rogers Stirk Harbour & Partners





Maggie’s provided a very detailed, 
practical and emotionally complex brief 
for the Oldham centre.
It was to be a safe and welcoming space; 
an un-institutional building more akin to 
a house.















Beauty in simplicity: 
finding the dignity of 
the everyday
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